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This is UNEVALUATED lﬁformation\‘ -

THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE.
THE APPRAISAL OF CONTENT IS TENTATIVE.
(FOR KEY SEE REVERSE)

1. CKD Dukla Nutional Enterprise in Prague-Karlin employs about 1,000
persons and operates in two shifts: 6"a.m. to 2 p.m. and 2 p.m. to
12 midnight. Employees work until 10 p.n. on Fridays, and the
evening shift does not work on Saturdays. The morming shift employs
about 65 percent of the personnel. ZHmployees come from Prague and
the surrounding area by train., The maximum distance travelled is 25X1
iabout 60 kilometers. About 20 percent of the employees are clerks.

2. The enterprise covers an area of 200 x.60 meters. Thamova ulice
divides the enterprise into an East Section and a West Section. There
. is no construction in progress, and no buildings have recently been
built. Work is performed in all the buildings. The mamufactured 25X1
articles cannot be kept in the basements, which only house a boiler
section. There is no camouflage; the bulldings are painted a grayish

yellow. ;
3 Up to June 1954, there was a monthly éhipxnent of the following articles 5
produced at the plant: four boilers; one heating radiator; and one . SX1

cooling radiator. The boilers were tested for resistance at 30 to 60
atmospheres; the radiators, up to 12 atmospheres. The testing committee
Imprinted the results on each product. The products were then painted
black, and the word "Republika" and a Y-to-6-digit number were painted
on in white. Finished products were immediately shipped out by .
railrcad cars. The establishment has sent assemblers to Poland, Rumania,
Bulgaria, and Hungary for a compulsory period of one to two years, T

4, The West Section of the factory allegedly produces parts which then
have to be machined. These parts include frontal parts for radiators
and necks for boiler pipes. The East Section manufactures bollers and
accessories for electric power plants., The. Bast Section is divided into
two parts: Section 201 for the manufacture of small bollers and
radiators up to a weight of 2,000 kilograms and Section 200 for the
manufacture of large boilers and radiators. Approximately 120 employees
work on the morning shift and asbout 70 on the afterndon shift in the
East Section. ‘ '
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25X1

5, Production facilities in the Bast Sectdon are as toiimiu

a. The lamination and pressing shop (Annex B, Poimt’ 8) omtuinl one
German-made electric rolling machine for Miital plates; two rollers
of about a 25-centimeter diameter which can roll 10-:1113meter
plate; one old electric hydraulic romng mchim with a pressure
of 50 atmospheres, ‘

b. The sheet-metal dressing shop (Annex B. Po!.nt 9) contains three
new automatic machines for cutting plate made by CKD Sokolovo
National Enterprise in Prague - Vysotany; gtie electric shears
which will cut plate up to eight millimete¥s thiek; two old German-
made mobile travelling cranes of l_»-ton capacit.y. \

¢, The forge (Amnex B, Point 11) contains one coke mn ‘with electric
ventilators and one new CKD Sokolovo mobile” travolling ocrane of five-
"ton capacity with manual guide from. the zround ‘

de The shop for production and assembly v.r lmll botlers (Annex B,
Point 12) contains one. new CKD Sokol%‘utm‘btc welding machine;
four new CKD Sokolovo electric welders; one obsclete drilling
machine; one old lathe with two rotating blades; amd two new CKD
Sokolovo mobile electric travelling ¢ranes of lj-t'c'n ‘capacity.

e, The shop for X-ray of alloys and cast irom containa one X-ray
apparatus which was not used from Janmary to Luzust 19_“:#.

f. The main production hall i'or large boilers (Anm B, Point 5)
contains four new automatic electric Mz horigontal driliing machines;
one old lathe with two rotating blades; two new small electric
Czechoslovak horizontal. drills; about 25 olwtric welders, five of
which are new; six automatic CKD Sckolovo weldsrs; thres old f
electric grinders; and two new CKD Sokolm mobila tmvolling ocranes ‘
of 30-ton capacity.

ge The tool supply (Annex B, Point 13) contnm abont threo new /
Czechoslovak pneumatiec hand grinders; about eight new Czechoslovak
pneumatié hand arills; about 12 new Csechoslovak. ‘slectric hand
drills; and about 12 new Czechoslovak oloctric grinderl. L

6e The West Section contains the following pmotﬁen‘tacintius

a. The sheet~metal dressing shop (Annex 13. Point .25) eontainl ons
plate shears. The open cement courtyard (Ammex B, Point 27) centains
one mobile travelling crane of five=ton clpnci.tgh -

b. The machine shop (Annex B, Point 28) oom;’.m about 50 machines for
various operations, 35 percent of which are miliiag ocutters; the rest
are drilles, grinders, etc. It also contains ons new CKD Sokolove
mobile travelling crane of l5-ton capacity, about 15 electric welders,
and about 10 autcgenous welders,

7 The list of machines above for the !uut Boction M ‘complete; it in
not complete for the West Section. 'The machinery and equipment are
old for the most part, but they are very well maintained. All
machines, except the pneumatic hand ones, onuto electrically
with their own motors, }
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shed products.
These include about 20 plates weekly; the plates-are 5xls to 8x6 meters
large and 7 to 10 centimeters thick. jare are no reserves at the
factory. Iron cells for boilers and 14 fators arrive in trucks,
apparently from the CKD Stalingrad National Eaterprise inm Prague-
Vysocany. The factory has no reservas. Brass and copper pipes for
radiators arrive by truck. The pipes are ghout 65 percemt lron and
35 percent brass, 4,08 meters long, 10 mil meters in diameter, and
‘2 millimeters thick. Each radiator has 5,000 to 7,000 of these
pipes, The factory has no reserves of pipes. A Weakness in
production is that the supply of materials and equipment. is uncertain
and gometimes stops and that the factgpr‘y“ ‘hasino reserve -supplles.

+;

; ource«of pcmerz'. is furnished

In its production the factory uses various semifi

Electric current, which is

from a sta in Prague. the trans- 25X1
formers are not in the East Sectydn of the plant. Coal is o5
‘ Compressed alr is X1

used in the boiler section for heating only.
produced in the compression section of the Ea

The factory has its own railroad conne 4on with the Prague-Karlin
station. Railroad cars are hauled to §he factory from the station

by an old diesel tractor belonging to #he factory. The factory does

not have its own parking lot. Shipment by highway is efi'ected by

means of trucks belonging to one of the CKD plants ority CSD (Czecheslevak
Railroad) trucks. Three electric cars are used for shipments within

the factory. e PR

CKD Dukla is organized in the followl \ ggnfv'isiom;;,.ﬁdxgmistratiom
Planning Section; Personnel Section;i arity Section; Factory
Advisory Board; Intellligence Section o the Communist Party of
Czcchoslovakia(sic): Production: ant‘Section;&ﬂgs’t‘chtioh. The
director is named Bohac.(fmu)j he ;is Csechoslovak. and a Comsunist.
The director of the Bast Section is Josef Zavic, who is assisted

by Josef Vysin. .The works counci}' consists of 4 main. members and 10
additional ones in the branchese® = . SR ‘
The factory militia consists of "¥%..30 persons.. The commander of the
militia carries a 7.65-mm. pistol; the other members .CArry rifles..
The uniform consists of a blue suif. and & blus cap. A red bund with .
the insignia of the establishment and the let ars ZM (Zavodnt milice-
Plant Militia) are worn on the left arm. The belt has two cartridge
boxes. Instruction is given at the Xwm alidovms Militery Training
Field in Prague-Karlin, %the duty off'the factory militia is to
intervene in case of disorders. The militla detail is under the
jurtsdiction of the head of the Security Section, Ia sdditiom to the
militia there are four unarmed door guards, two of ‘whom are on duty -,

at all times,

The establishment has its own di.spchﬁ‘s{ary (Armex B, P_bi_tnt 21) with
five physicians, three in the morning and two in the .afternoon, and
two nurses. : CRELACE

No holiday 1s granted after one year's servige; for more than one
year ami up to five years' service, a holiday of two weeks is
granted; wp to 15 years! service, three weeks; aid more than 15
years' service, four weeks. . R

Nearly 40 perceat of the employees are enrclled; 4n the factory Party
organization. It has 1little ‘influence on politieal oriemtatlon.

The establishment does not have iis owan organtazation of the CSM
Czechoslovak Youth Union). Membership in the ROH (Revolucni odborave
hnuti-Revolutionary Trade Union Movement) of the factory is obligatory:

and is subject to a deduction of eight. percent of gross salary.
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S-E-C-RET | |
BoPaR 25X1 |
16.  Of the employees: |5 at are for the rdgime, 25X1
and 80 percemt against it, 5 percent fof yalsm and 95 percent
_.;« against it, 50 perceat for s:-cialism {1 gounger workers) and 50
percent against 8>cialism (the older worWrs).
25X1
Comment: Not further explai.ned 25X

R Legend to Annex B (Measuremuta are approximate)

East Section

1. Porter's lodge, 5 x 5 meters,

2. Baths, 10 x 8 meters, masonry building.

3. Office of the works council; 10 x 5 mete’ﬁa. a aingiegitoi‘y masonry
buildings i
L, Storehouse for coal amd coke; 10 x 5

and coke are stored in reserve,

5. Production and assembly hall; 100 x 60 x 15 moters' .tt con‘haim the

facilities listed uader poimts 6 to .
6. Smittv..(Not shown on sketch).
e Electricians' shop.

8. Lamination amd pressing shop.

9. Sheet-metal dressing shop.
10. Boiler section in basement,
11, Forge. - e ‘
12. Production amd assembly of small products; small boller. .

13. Tool supply and planning office,

14, X~ray of alloys.

15. Shipping room.

16. Scrap depot; the scrap goes to the 1“0:' R

17. Depot of production parts manufactured inr u;e We:t Section ard held
here prior to assembling, ’v s

18. Compressor shop; 12 x 5 meters; singlo#gfoﬁy mian:yj;bﬁilding.

19. Office for shipment and distributior of oﬂ; lubfs.Enn'és. ard soluble
oil in a single-story masonry buildiag;"s x 5 meters ia size; also
storage for the oil, lubricants, and aolubh 011. et

20, Courtyard. S-E-C.-R<E=T
NOFORN
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:

“Admimistrative offices, dispemsary, kitonen aad dinu room; a three-

aﬁory masonry building 50 x 15 meters ia size, =~ '

Porter's lodge; 4 x 4 meters,

Motor—repair shop.

Sheet-metal dressing shop (rollimg amd g)e (Nos. 22 to 25 form

a separate thres-story buildingy .

Covered cemeat court sevea meters high.
Ogn cement courtyard. e
Machime shop; 80 x 15x 15 meters; ad a ltéi:""qﬁtor ao:jm..fmke‘hl. ot
Storerdem; single-story building 50 x 5 me

Paved court, .
Eatrance to the Weat Seotion.

Entrance to the Bast Section,

Entry pci“nt of the rail spur.
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Annex A
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